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US Army Corps of Engineers
South Atlantic Division

Wrap Up Session

Strategic Workshop 

• Where have we come from?
• Over years a lack of investment 
• Deteriorating infrastructure
• Frustrated workforce – Flat Budgets 
• Lack of vision – Units out for long periods
• Unachievable goals – 10 Year Plans
• Major Rehab 

• Attempt to restore reliability & credibility
• Has ground to a stop – needs revitalization by HQ

• Customer funding MOAs
• PMA direct funding
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• Re-establishing a vision for the future
• Dependable funding
• Reliable product

• Move toward new achievable goals
• Manage the resource in a prudent manner
• Multi-year planning 

• Establish and nurture new relationships –
key to success 
• PMAs
• Customers
• Internally

US Army Corps of Engineers
South Atlantic Division

View of what we are accomplishing 
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Workshop Participants

• What did you find to be the most valuable this 
week?
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Plan for a future follow up meeting.
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Closing Remarks - Hiroshi
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